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GASP lab Graduate Student Policy


The purpose of this policy statement is to establish some standard operating procedures to follow during the student’s graduate career.  This is for the benefit of both the student and advisor.  It is hoped that by following these guidelines, students will have a clear understanding of my expectations and policies.

I. What I expect of students

a. To be enthusiastic about graduate research and to bring that enthusiasm and a positive attitude to the lab every day.

b. To make a full, conscientious effort, whether in course work, lab work, being aware of the literature, etc.

c. To be honest, ethical, and faithful, especially with regard to research and reporting of the data.

d. To be diligent, patient, and persistent.

e. Acknowledge and or respond to emails from me within 48 hours

f. Working together keeps you all honest. Also letting me check in and help you if some things are not going as planned

g. https://ecoevoevoeco.blogspot.com/
II. Research and Laboratory Requirements

h. Be methodical, think about the necessary controls, follow the scientific method.

i. Know the literature, past and current.

j. Plan ahead, think about an experiment beforehand – what questions are you asking, what are the possible or expected outcomes, what would be the next experiment?  Make flow charts if necessary.

k. Be observant and pay attention to the experiment.  Many a laborious experiment has gone awry at the very last step.  What may seem unimportant at the time may be very important later.  Even experiments that “didn’t work” or give “expected” results are important.

l. Don’t hesitate to ask questions – to your office and lab mates and your advisor.  Your peers and your advisor are your best resources.  However, it is important that you first try to discover answers on your own (read other papers, use the library or other reference materials).

m. Record your data neatly and in an organized manner.

n. Save files and paper documents

o. Take photos of your research as it progresses

III. Laboratory Protocol

p. Be organized, neat, and clean at your own research space as well as community work areas.

q. Plan ahead.  Know what the long-term research goals are and what you plan on doing (what experiments) that week and that day.  Write it down.

IV. Data Management

a. Take data on paper & keep that forever. Direct-to-excel data entry is tempting but... 
i. For hormone data, keep your printed hormone sheets with notes on it so you can go back over them. A notebook is great, but I have been keeping mine in a file folder for each experiment
b. Data & code on Dryad

i. Make sure to save your excel files in excel (I was stupid and saved them in JMP only and then couldn't open ones form my PhD and postdoc). Update data to newest file archive type each time something new comes
ii. Include explanation of the data on the last page in a new tab

iii. Upload for publication. Our library has a free place to upload too.

iv. Have someone spot check your data. To look for accidental data mis-entry  (like missing or extra digits, or skipping or adding a row of data)
v. Share your data with someone else to check all –

vi. Don't rush – check your data over and over as you progress to publication

c. When scoring something visually, observers should be blind to treatment group item
i. You can’t always be blind, but try to be when possible
d. Video tape or photograph when possible & archive.
i. I enjoy taking photos of our work but maybe I don't even take enough. Don't throw any data out until it is published and we keep samples until the papers are out. Data forever. Pictures too. I make a file of everything I have for a paper on the computer and whatever I have on paper like protocols and hormone sheets etc.
V. General Policies
r. Although I do not use a “time-clock” or formally monitor your hours, it is expected that graduate students spend an appropriate amount of time in the lab.  For students early in their program and having heavy course schedules, it may be difficult to find quality time to work in the lab.  However, as course schedules lighten up, it is expected that students devote a significant amount of time at research.  In any event, I expect all graduate students, especially those in the research mode (and regardless of their course schedule), to be in the lab or office on a regular basis.  

s. “How long will it take to earn my degree?”  The answer to this question is entirely up to you.  I simply provide you with a research problem, a lab, resources, and support (morale and otherwise), but you have to perform the experiments and you have to generate the data.  A thesis represents an original, creative body of work, much like a painting.  
t. As stated in the Department’s Graduate Student Policy Manual, there are no vacations, per se, for graduate students.  Time-off, therefore, must be “negotiated” between the student and advisor. Of course, students are not required to work during University holidays (Christmas, Thanksgiving, etc.).

u. Attendance at national scientific conferences is strongly encouraged. When attending these meetings presenting your research is strongly encouraged.  The ability to orally communicate science and to present data is, for most of us, a learned skill.  Therefore, I expect students to prepare, practice, and rehearse so that our presentations are excellent.

v. Attendance in Department sponsored seminars is a valuable part of the graduate experience and can provide the underpinnings for both your own successful presentations and for learning information in areas different than those that you work in.

i. I expect students to attend most of the seminars

ii. I expect students to participate a few times in the Biology Colloquium and also attend when not participating

w. I believe in laboratory democracy and academic freedom.  If you disagree with the research plan, if you have complaints, comments, etc., please voice them.  The lab should be not only an intellectually stimulating place to work and learn, you should enjoy coming to the lab every day.

i. Come to me first if you have a problem with me or any issues. Let’s work out any misunderstandings as fast as possible

x. These days, science communication is also important so contributing to science outreach should be a component of your program
y.  I would like to collaboratively set quarterly goals to foster success and skills at planning timelines and meeting them.
VI. Publications and authorship

a. I expect doctoral students to have two chapters from their dissertation submitted by the time they defend their dissertation or submit it to graduate college
b. I expect master's students to have one chapter from their thesis submitted by the time they defend their dissertation or submit it to graduate college
c. Generally, there are five components to preparing a scientific paper: (1) developing the original idea; (2) designing the study and, when possible, obtaining financial support; (3) collecting the data; (4) analyzing the data; and, (5) manuscript preparation. My lab policy is that anyone who contributes substantially to 2 or more of these 5 areas is entitled to be an author on the paper. 

